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10 November 1981 


TO: (Officer designation, room number, and 
building) ;;■■■. 
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OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


Language. Development 
__Commi_ttee Members: 
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NFAC5 Representative 


O/DCIiRepBe s entative 
1006'LAmesr Building. . , 




DDA- Representative 



DDS^r/STO (FYI) 
6F 
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DDS§Tf Representative ?!.. 
412. Key;. Bui lding 


net, Language-School 


1 Language Ceve lopment Commi tt ee 
policy has been to pay Achievement 
Awards at a maximum leveltof 4. *'• • 

The intent of this policy^ is to i|/' 
automatically exclude native spea- 
kerS'.;from eligibility for. those . . 
awards;! yAn exception was made to" 
thislpolicy for- those few employees 
who .achieve 5 level through . learn- 
ing./? We, have treated this excep- 
tion under 3. Policy b.(4):'on page 8 
and prefer, to treat it as 'an 
exception father than add a level 5 
to - the Achievement and Maintenance 
Awards schedule... Including a ■/?-?; 
5 level payment schedule -:will Lft:f 
require endless explanation. We >£ ■ 
believe excluding the 5 level on;t. 
the payment schedule. is the most t 
prudent approach administratively f 
and will, do no harm to the -few who 
earn this award.'. A 5 level award 
will be handled bv an individual s* 
memo which establishes the t 
" learned" aspect of. the award 
rather than submitting Form 3268- > 
which is the normal procedure. 
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2F Changes suggested in the " 

28 October LDC meeting are 
incorporated in this draft plus 
as much simplification as possible. 
Please return to C/LS by? . 

18' November with further correc- ' 
t ions, -suggestions , deletions .-FiF 

or. additions . Thanks .. 
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